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State two measures of the size of a business.

2

Section A

Answer all the questions.

Table 1 shows an extract from a statement of financial position for a business.

Non-current assets

£550000

Current assets

£250000

Current liabilities

£100000

Non-current liabilities

£200000

Table 1

Using the data in Table 1, calculate the business’ net assets.
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3

Explain one advantage and one disadvantage for a business of its managers using an autocratic

leadership style.
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A business wants to calculate the variances on two of its budgets.

Budget Actual
Sales revenue £400000 £350000
Cost of sales £200000 £175000

Calculate the variance for each budget, stating whether the variance is adverse or favourable.

(@) Sales revenue
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6 A manufacturing business is operating a factory at 100% capacity utilisation.

Explain one advantage and one disadvantage to the business of operating at 100% capacity
utilisation.

Advantage

7  Explain what is meant by the term ‘channels of distribution’.
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Section B

Answer all the questions.

Please use the information provided in the Resource Booklet to answer the following questions.

8

10

Explain what is meant by ‘organic growth’.

Explain two possible consequences for the farmers which supply Meadow Foods of it being the
UK’s largest independent dairy.

The NFU Dairy Board Chairman believes that Meadow Foods should be paying more for the milk
that it purchases from the farmers (Lines 26—42).

Calculate the percentage increase in the price of Meadow Foods’ milk required for it to equal the
average farm milk price.
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11* Evaluate the importance of external quality standards, such as the Red Tractor scheme, to two
stakeholders of Meadow Foods. [12]
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12* Evaluate the advantages and disadvantages to Meadow Foods of behaving ethically. [20]
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